
Couples Prayer Groups	 	
Facilitator Start-Up Guide

Thank you for supporting the Marriage Ministry at St. Peter!


In an effort to help spouses grow in faith together and build 
community through the vocation of marriage, we have created 
resources to help couples build Couples Prayer Groups throughout 
our parish.


We want people to feel comfortable with this ministry in whatever capacity they feel called! It's 
important to note that the facilitators are not experts in Catholicism, nor do they have a perfect 
marriage or even experienced with leading small groups — they are simply people who desire to 
grow in their faith with their spouse and can help with the organization required to bring a group of 
people together.


What does a Couples Prayer Group facilitator do?

• Identify and invite group members.

• Host the first meeting.

• Lead discussion for the first book/study/podcast the group chooses.

• If needed, own communication for the group.


How does a facilitator form a group and and invite group members?


If you and your spouse feel called to help start a Couples Prayer Group, you can form a group by:


• Inviting couples who have expressed interest through our organized events.

• Inviting couples you personally know or would like to know better.

• Identifying yourself as facilitators and opening up your group to anyone interested by 

way of the bulletin, Marriage Ministry emails, social media, etc.


As you build your group, you can ask for suggestions from already committed members about 
whom else to invite, up to the size you’re comfortable with. 


How many couples should be invited?


The suggested group size is around six couples, though that can vary based on what you feel 
comfortable with. If your goal is to meet when all are present, this becomes easier to accomplish 
with a smaller group.


As your group starts to solidify, consider discussing as a group what your comfort level is with 
being open or closed to additional couples. There are pros and cons to both (e.g. “open” groups 
allow for more organic growth, whereas “closed” groups tend to build relationships with each 
other more quickly), but it’s most important for everyone to be on the same page about this.  



Where should the group meet?


For your first meeting, we recommend hosting at your own home or designating someone else to 
host. From that point on, our recommendation is to take turns hosting in each couple’s home, but 
other venues can be used if preferred. (If needed, parish meeting spaces can also be used, but 
please note that reservations are required for the use of parish space).


What does each meeting look like?


Setting aside about two hours for your group meeting is probably ideal to start. This allows time 
for arrivals/fellowship, group discussion, and fellowship afterward. Whoever is hosting should be 
mindful of keeping the group on track, specifically starting the discussion and wrapping up on 
time (even if fellowship continues later into the evening).


A suggested flow for the evening could look like:


• (Arrivals and Fellowship)

• Opening Prayer

• Group Discussion of “Homework” 


o If a study/discussion guide is being used, hand out copies.

o If needed, the facilitator can start by providing an overview of what was read, 

reviewing some of the key points/take aways, etc. to help refresh everyone’s 
memory before discussion starts.


o Ask for feedback on what stood out and resonated with people.

o Be active listeners when others are sharing. Posing questions to the group about 

something you read can help generate good discussion, too.

• Prayer Requests

• Closing Prayer

• Next Meeting Date/Location Confirmation

• (Fellowship and Departures)


What does the group discuss?


For your first few meetings, we recommend starting with an “easy read” that comes with a 
discussion guide as your group gets comfortable reading and discussing together. Decide how 
much content to cover as “homework” before each meeting — this will likely be based on how 
frequently you plan to meet. 


Beyond that, the group can decide together on a book or topic that is of interest. There are a 
wide variety of studies, books, podcasts, videos, etc. that are available. We can make suggestions 
and recommendations available if you are in search of ideas.




How frequently should the group meet?


You can meet as frequently as once a week if you like — or you may find it easier on couples’ 
schedules to meet more on a monthly basis. Our recommendation would be to find a regular 
time and rhythm to meet, e.g. every Monday at 8pm or every second Tuesday at 7pm. This makes 
it easier for people to arrange their schedules and make these meetings part of their routine.


What expectations should be set for group members?

• Commit to showing up for the meetings. It may take time for schedules and routines to 

adjust, but a regular commitment is a crucial part of helping the group to solidify and 
build relationships.


• Honor whatever “homework” the group agrees upon, whether that means reading the 
book, watching the video, listening to the podcast, etc. Sticking with the discipline 
outside the group not only will deepen members’ relationships with God, but it will also 
allow for more fruitful discussion at meetings.


• Consider taking a turn hosting at home, so that the responsibility doesn’t fall on one 
couple regularly. Whoever hosts simply opens their door, provides drinks and snacks, and 
makes sure everyone is comfortable. Note that the hosting couple does not have to be the 
facilitator of the discussion.


• Consider leading the discussion, whether by taking turns which each particular chapter of 
a book or by “owning” the content for a few meetings in a row. This allows for 
responsibilities to be shared equally among members — after all, a Couples Prayer Group 
is a collaborative effort among married couples who simply want to grow closer to God. 


Is there anything else to know?


As time goes on, your group will build trust and camaraderie, and it can be beautiful to 
incorporate other activities as a way to continue to build community and grow in faith.


Some examples include:


• Service Projects with your families (e.g. serving a meal through Sts. Peter & Paul).

• Attending/volunteering for parish activities together (e.g. Stations of the Cross, Fish Fry, 

St. Peter Fest, etc.).

• Going out for meals together.

• Sharing a Holy Hour in the Adoration Chapel together.

• Becoming involved in ministries together such as being a Lector, Usher, Eucharistic 

Minister, etc. 

• Faith sharing outside of your meeting times — if you read a devotional that speaks to 

you, share it with others! Hear a song that inspires you in your faith? Text your group and 
encourage them to listen to it.


